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ASX ANNOUNCEMENT 
28 September 2021 

About Black Rock 

Black Rock Mining Limited is an Australian based company listed on the Australian Securities Exchange (ASX:BKT).  The 

Company has a 100% interest in the Mahenge Graphite Project (Project) located in Tanzania.  The Project has a JORC 

compliant Mineral Resource Estimate of 212m tonnes at 7.8% TGC.  It also has Ore Reserves of 70m tonnes at 8.5% 

TGC.  The Ore Reserves support a mine life of up to 350k tonnes of graphite per annum for a reserve life of 16 years.  

Since the release of the Mineral Resource Estimate, the Company confirms that it is not aware of any new information 

or data that materially affects the mineral resources estimate. 

On 25 July 2019, the Company released an enhanced Definitive Feasibility Study (eDFS) for the Project.  The eDFS for 

the Mahenge Graphite Mine envisages a four phase operation, ultimately producing 340,000 tpa of high-grade 

graphite, with exceptional financial metrics including: 

• Low Capex:  Lowest peak capital expenditure of US$116M for phase one*; 

• High Margin:  AISC margin of 63.1%; 

• Low Technical Risk:  Substantial pilot plant operations run of 110 tonnes; and  

• Superior Economics:  IRR of 44.8% with NPV10 of US$1.16bn (A$1.65bn**) 

Black Rock has obtained all Environmental approvals, Mining Licences and its Resettlement Action Plan with clear title 

to the eDFS project area.  

In June 2020, the Company announced a Strategic Alliance with POSCO Group for the development of the Mahenge 

Graphite Mine.  This included an equity investment of US$7.5M, signed in February 2021, and an offtake agreement, 

currently in progress, which includes a prepayment facility of up to US$20M.  Black Rock has also allocated planned 

production through Pricing Framework Agreements (ASX release 8 May 2019) with five other offtake customers. 

Following release of the enhanced DFS (eDFS) in July 2019, the Company confirms that it is not aware of any new data 

or information that materially affects the results of the eDFS and that all material assumptions and, in the case of 

estimates of Mineral Resources or Ore Reserves, technical parameters underpinning the estimates in the relevant 

market announcements continue to apply and have not materially changed.   

The estimated Ore Reserves and Mineral Resources underpinning the production target has been prepared by 

competent persons in accordance with the requirements in Appendix 5A (JORC Code). 

The Company is construction-ready subject to financing and confirmation of Tanzanian Government Free Carried 

Interest Agreement. 

For further information on Black Rock Mining Ltd, please visit www.blackrockmining.com.au 

* Forecast Capex has been classified as a Class 3 estimate with accuracy of ±10% as defined by AACE 

**  AU$/US$ 0.70 

*** Resource and Ore Reserve Estimates as released to ASX on 8 August 2017 Optimised PFS 

JORC Compliant Mineral Resource Estimate and Ore Reserve***  

Ore Reserves Tonnes (Mt) Grade (% TGC) Contained Graphite (Mt) 

- Proven 0 0.0 0.0 

- Probable 69.6 8.5 6.0 

Total Ore Reserves 69.6 8.5 6.0 

Mineral Resources 

- Measured 25.5 8.6 2.2 

- Indicated 88.1 7.9 6.9 

Total M&I 113.6 8.1 9.1 

- Inferred 98.3 7.6 7.4 

Total M, I&I 211.9 7.8 16.6       Location of Black Rock’s Mahenge Graphite Project in Tanzania 
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Corporate Governance Statement 

The Company’s corporate governance statement & plan for 

the  year ended 30 June 2021 is available on the Company’s 

website  at  ht tps: //blackrockmining.com.au/about -

us/#corporate-governance  

This statement has been approved by the Company’s Board 

of Directors and is current as at 28 September 2021. To the 

extent applicable, the Company has adopted The Corporate 

Governance Principles and Recommendations (4th Edition) 

as published by the ASX Corporate Governance Council 

(Recommendations). 

Principles of Best Practice Recommendations  

In accordance with ASX Listing Rule 4.10, Black Rock 

Mining is required to disclose the extent to which it has 

followed the Principles of Best Practice Recommendations 

during the financial year. 

Where Black Rock Mining has not followed a recommendation, 

this has been identified and an explanation for the departure 

has been given. 

 
 

 Principles and recommendations Comment 

1. Lay solid foundations for management and oversight 

1.1 A listed entity should disclose: (a) the respective roles 

and responsibilities of its Board and management; and 

(b) those matters expressly reserved to the Board and 

those delegated to management. 

The Board is ultimately accountable for the performance 

of the Company and provides leadership and sets the 

strategic objectives of the comp any. It is responsible 

for overseeing all corporate reporting systems, 

remuneration frameworks, governance issues, and 

stakeholder communications. Decisions reserved for the 

Board relate to those that have a fundamental impact  

on the Company, such as material acquisitions and 

takeovers, dividends and buy backs, material profits 

upgrades and downgrades, and significant closures. 

Management is responsible for implementing Board 

strategy, day-to-day operational aspects, and ensuring 

that all risks and performance issues are brought to the 

Board’s attention.  They must operate within the risk 

and authorisation parameters set by the Board. 

1.2 A listed entity should: (a) undertake appropriate checks 

before appointing a person, or putting forward to 

security holders a candidate for election, as a director; 

and (b) provide security holders with all material 

information in its possession relevant to a decision on 

whether or not to elect or re-elect a director. 

The Company undertakes comprehensive reference 

checks prior to appointing a director, or putting that 

person forward as a candidate to ensure that person is 

competent, experienced, and would not be impaired in 

any way from undertaking the duties of a director. The 

Company provides relevant information to shareholders 

for their consideration about the attributes of candidates 

together with whether the Board supports the 

appointment or re-election. 

1.3 A listed entity should have a written agreement with 

each director and senior executive setting out the terms 

of their appointment. 

The terms of the appointment of a non-executive 

director, or executive directors and senior executives 

are agreed upon and set out in writing at the time of 

appointment. 

1.4 The Company Secretary of a listed entity should be 

accountable directly to the Board, through the 

Chairman, on all matters to do with the proper 

functioning of the Board. 

The Company Secretary reports directly to the Board 

through the Chairman and is accessible to all directors. 

https://blackrockmining.com.au/about-us/#corporate-governance
https://blackrockmining.com.au/about-us/#corporate-governance
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 Principles and recommendations Comment 

1.5 A listed entity should (a) have a diversity policy which 

includes requirements for the Board or a relevant 

committee of the Board to set measurable objectives 

for achieving gender diversity and to assess annually 

both the objectives and the entity’s progress in 

achieving them; (b) disclose that policy or a summary 

of it; and 

(c) disclose as at the end of each reporting period the 

measurable objectives for achieving gender diversity 

set by the Board or a relevant committee of the Board 

in accordance with the entity’s diversity policy and 

its progress towards achieving them, and either: (1) 

the respective proportions of men and women on the 

Board, in senior executive positions and across the 

whole organisation (including how the entity has defined 

“senior executive” for these purposes); or (2) if the entity 

is a “relevant employer” under the Workplace Gender 

Equality Act, the entity’s most recent “Gender Equality 

Indicators”, as defined in and published under that Act. 

The Company’s Corporate Governance Plan includes 

a ‘Diversity Policy’, which provides a framework for 

establishing measurable objectives for achieving gender 

diversity and for the Board to assess annually both the 

objectives and progress in achieving them. 

Board considers that is not appropriate to set formal 

diversity objectives as the present stage of the 

Company’s development. 

Further detail on the Diversity Policy is included in the 

Strategic Report of the Directors. 

1.6 A listed entity should (a) have and disclose a process  

for periodically evaluating the performance of the Board, 

its committees and individual directors; and (b)  

disclose, in relation to each reporting period, whether a 

performance evaluation was undertaken in the reporting 

period in accordance with that process. 

The Company’s Corporate Governance Plan includes a 

section on performance evaluation practices adopted 

by the Company. 

The Chairman reviews the performance of the Board, 

its committees and individual directors to ensure that 

the Company continues to have a mix of skills and 

experience necessary for the conduct of its activities. 

The most recent informal performance evaluation of 

the Board was performed during FY21. 

1.7 A listed entity should (a) have and disclose a process 

for periodically evaluating the performance of its 

senior executives: and (b) disclose, in relation to each 

reporting period, whether a performance evaluation was 

undertaken in the reporting period in accordance with 

that process. 

The Company’s Corporate Governance Plan includes a 

section on performance evaluation practices adopted 

by the Company. 

The Chairman will monitor the Board and the Board 

will monitor the performance of any senior executives 

who are not Directors, including measuring actual 

performance against planned performance. 

 

2. Structure of the Board to add value 

2.1 The Board of a listed entity should: 

(a) have a nomination committee which: (1) has at least 

three members, a majority of whom ore independent 

directors: and (2) is chaired by an independent director, 

and disclose: (3) the charter of the committee; (4) 

the members of the committee; and (5) as at the end 

of each reporting period. the number of times the 

committee met throughout the period and the individual 

attendances of the members at those meetings: or 

(b) if it does not have a nomination committee, disclose 

that fact and the processes it employs to address Board 

succession issues and to ensure that the Board has the 

appropriate balance of skills, knowledge, experience, 

independence and diversity to enable it to discharge its 

duties and responsibilities effectively. 

The Company has Nomination Committee has been 

established by the Company.  Due to the company’s 

small size, the Remuneration Committee acts and 

assumes responsibility for the Nomination process.  The 

Nomination Committee meets as required for any board 

changes and/or changes to senior management. 

The Company’s Corporate Governance Plan includes 

a Nomination Committee Charter, which discloses the 

specific responsibilities of the committee. 

As noted above, the Remuneration Committee assumes 

the responsibilities of the Nomination Committee, with 

the members being the same as those sitting on the 

Remuneration Committee. Refer to the Company’s 

Annual Report. 
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 Principles and recommendations Comment 

2.2 A listed entity should have and disclose a Board skills 

matrix setting out the mix of skills and diversity that 

the Board currently has or is looking to achieve in its 

membership. 

The Board’s skills matrix indicates the mix of skills, 

experience and expertise that are considered necessary 

at Board level for optimal performance of the Board. 

The matrix reflects the Board’s objective to have an 

appropriate mix of industry and professional experience 

including skills such as leadership, governance, strategy, 

finance, risk, IT, HR. policy development, international 

business and customer relationship. 

External consultants may be brought it with specialist 

knowledge to address areas where this is an attribute 

deficiency in the Board. 

2.3 A listed entity should disclose: (a) the names of the 

directors considered by the Board to be independent 

directors; (b) if a director has an interest, position, 

association or relationship of the type described in 

Box 2.3 but the Board is of the opinion that it does 

not compromise the independence of the director,  

the nature of the interest, position, association or 

relationship in question and an explanation of why the 

Board is of that opinion; and (c) the length of service of 

each director. 

Those directors who are considered to be independent 

are specified in the Directors Report. 

The length of service of each of the Company’s directors 

is included in the Directors Report. 

2.4 A majority of the Board of a listed entity should be 

independent directors. 

The majority of the Company’s directors are 

independent. 

2.5 The Chair of the Board of a listed entity should be an 

independent director and, in particular, should not be 

the same person as the CEO of the entity. 

The Chairman is considered to be an independent 

director. 

2.6 A listed entity should have a program for inducting 

new directors and provide appropriate professional 

development opportunities for directors to develop and 

maintain the skills and knowledge needed to perform 

their role as directors effectively. 

The Chairman and Company Secretary brief and inform 

New Directors on all relevant aspects of the Company’s 

operations and background. A director development 

program is also available to ensure that directors can 

enhance their skills and remain abreast of important 

developments. 

3. Act ethically and responsibly 

3.1 A listed entity should: (a) have a code of conduct for 

its directors, senior executives and employees; and (b) 

disclose that code or a summary of it. 

The Company’s Corporate Governance Plan includes 

a ‘Corporate Code of Conduct’, which provides a 

framework for decisions and actions in relation to ethical 

conduct in employment. 
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The Company seeks to ensure that where possible a 

representative of the audit engagement partner attends 

the forthcoming AGM and is available to answer 

shareholder questions from shareholders relevant to the 

audit. 
 

 

The Company has a continuous disclosure program 

in place designed to ensure the compliance with ASX 

Listing Rule disclosure and to ensure accountability 

at a senior executive level for compliance and factual 

presentation of the Company’s financial position. 

5. Make timely and balanced disclosure 

4. Safeguard Integrity in financial reporting 

4.1 The Board of a listed entity should: (a) have an audit 

committee which: (1) has at least three members, all 

of whom are non-executive directors and a majority 

of whom are independent directors; and (2) is chaired 

by an independent director, who is not the chair of the 

Board, and disclose: (3) the charter of the committee; 

(4) the relevant qualifications and experience of 

the members of the committee; and (5) in relation 

to each reporting period, the number of times the 

committee met throughout the period and the individual 

attendances of the members at those meetings; or (b) if 

it does not have an audit committee, disclose that fact 

and the processes it employs that independently verify 

and safeguard the integrity of ifs corporate reporting, 

including the processes for the appointment and 

removal of the external auditor and the rotation of the 

audit engagement partner. 

The Company has established an Audit and Risk 

Committee. 

Refer to the Company’s Annual Report for further details 

regarding the Audit and Risk Committee. 

4.2 The Board of a listed entity should, before it approves 

the entity’s financial statements for a financial period, 

receive from its CEO and CFO a declaration that, in their 

opinion, the financial records of the entity have been 

properly maintained and that the financial statements 

comply with the appropriate accounting standards 

and give a true and fair view of the financial position 

and performance of the entity and that the opinion has 

been formed on the basis of a sound system of risk 

management and internal control which is operating 

effectively. 

A declaration in accordance with these requirements 

has been provided by the CEO and CFO. 

4.3 A listed entity that has an AGM should ensure that its 

external auditor attends its AGM and is available to 

answer questions from security holders relevant to the 

audit. 

 

 

5.1 A listed entity should (a) have a written policy for 

complying with its continuous disclosure obligations 

under the Listing Rules; and (b) disclose that policy or a 

summary of it. 

 

6. Respect the rights of shareholders 

6.1 A listed entity should provide information about itself 

and its governance to investors via its website. 

The Company maintains information in relation 

to governance documents, directors and senior 

executives. Board and committee charters, annual 

reports, ASX announcements and contact details on the 

Company’s website. 

6.2 A listed entity should design and implement an investor 

relations program to facilitate effective two-way 

communication with investors. 

The Company encourages shareholders to attend its 

AGM and to send in questions prior to the AGM so  

that they may be responded to during the meeting. It 

also encourages ad hoc enquiry via email which are 

responded to and actively uses social media to engage 

with shareholders. 
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 Principles and recommendations Comment 

6.3 A listed entity should disclose the policies and 

processes it has in place to facilitate and encourage 

participation at meetings of security holders. 

Refer to commentary at Recommendation 6.2 

6.4 A listed entity should give security holders the 

option to receive communications from, and send 

communications to, the entity and its security registry 

electronically. 

The Company engages its share registry to 

manage the majority of communications with 

shareholders. Shareholders are encouraged to receive 

correspondence from the company electronically, 

thereby facilitating a more effective, efficient and 

environmentally friendly communication mechanism 

with shareholders. Shareholders not already receiving 

information electronically can elect to do so through the 

share registry, Computershare Australia at 

www.computershare.com/au. 

7. Recognise and manage risk 

7.1 The Board of a listed entity should: (a) have a committee 

or committees to oversee risk, each of which: (1) 

has at least three members, a majority of whom 

are independent directors; and (2) is chaired by an 

independent director, and disclose: (3) the charter of 

the committee; (4) the members of the committee; and 

(5) as at the end of each reporting period, the number 

of times the committee met throughout the period and 

the individual attendances of the members at those 

meetings; or (b) if it does not have a risk committee or 

committees that satisfy (a) above, disclose that fact and 

the processes it employs for overseeing the entity’s risk 

management framework. 

The Company has established an Audit and Risk 

Committee. 

The Company’s Corporate Governance Plan includes an 

Audit and Risk Committee Charter, which discloses the 

specific responsibilities of the committee. 

Refer to the Company’s Annual Report for further details 

regarding the Audit and Risk Committee. 

7.2 The Board or a committee of the Board should: (a) 

review the entity’s risk management framework at least 

annually to satisfy itself that it continues to be sound; 

and (b) disclose, in relation to each reporting period, 

whether such a review has taken place 

The Company’s Corporate Governance Plan includes a 

risk management policy. 

The Company maintains a risk register as part of its risk 

management strategy which is periodically updated and 

subject to scrutiny by the Audit and Risk Committee. 

Where appropriate, the Audit and Risk Committee 

makes recommendations to the Board in respect of key 

operational risks and their management. Risks and the 

management thereof are discussed at Board Meetings. 

7.3 A listed entity should disclose: (a) if it has an internal 

audit function, how the function is structured and what 

role it performs; or (b) if it does not have an internal  

audit function, that fact and the processes it employs for 

evaluating and continually improving the effectiveness of 

its risk management and internal control processes. 

The Company is currently not in compliance with this 

recommendation as it does not maintain a separate 

internal audit function as the Board considers the 

Company is not currently of the relevant size or 

complexity to warrant the formation of a formal internal 

audit function. 

The Board, as a whole, evaluates and continually 

strives for improvement in the effectiveness of risk 

management and internal control processes. 

The Audit and Risk Committee receives the report 

from the Company’s external auditors which includes 

an assessment of internal controls. In the event that 

weaknesses in internal control processes are identified 

these matters are brought to the attention of and dealt 

with by the Board. 
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7.4 A listed entity should disclose whether it has any 

material exposure to economic, environmental and 

social sustainability risks and, if it does, how it manages 

or intends to manage those risks. 

Refer to the Company’s Annual Report for disclosures 

relating to the Company’s material business risks. The 

Company does not currently have material exposure 

to any economic, environmental or social sustainability 

risks. Refer to commentary at Recommendations 

7.1 and 7.2 for information on the Company’s 

risk management framework. 

8. Remunerate fairly and responsibly 

8.1 The Board of a listed entity should: (a) have a 

remuneration committee which: (1) has at least three 

members, a majority of whom are independent 

directors; and (2) is chaired by an independent director, 

and disclose: (3) the charter of the committee; (4) 

the members of the committee; and (5) as at the end 

of each reporting period, the number of times the 

committee met throughout the period and the individual 

attendances of the members at those meetings; or (b) 

if it does not have a remuneration committee, disclose 

that fact and the processes it employs for setting the 

level and composition of remuneration for directors and 

senior executives and ensuring that such remuneration 

is appropriate and not excessive. 

The Company has established a Remuneration 

Committee. 

The Company’s Corporate Governance Plan includes a 

Remuneration Committee Charter, which discloses the 

specific responsibilities of the Remuneration Committee. 

Refer to the Company’s Annual Report for further details 

regarding the Remuneration Committee. 

8.2 A listed entity should separately disclose its policies and 

practices regarding the remuneration of non-executive 

directors and the remuneration of executive directors 

and other senior executives. 

Refer to the Remuneration Committee report in the 

Company’s Annual Report. 

8.3 A listed entity which has an equity-based remuneration 

scheme should: (a) have a policy on whether 

participants are permitted to enter into transactions 

(whether through the use of derivatives or otherwise) 

which limit the economic risk of participating in the 

scheme; and (b) disclose that policy or a summary of it. 

Refer to the Remuneration Committee report in the 

Company’s Annual Report. 
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ANNEXURE – KEY TO CORPORATE GOVERNANCE DISCLOSURES                                                                                                                                     
 

Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

PRINCIPLE 1 – LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT 

1.1 A listed entity should disclose: 

(a) the respective roles and responsibilities of its board and 
management; and 

(b) those matters expressly reserved to the board and those 
delegated to management. 

 

Schedule 1 of the Company’s Corporate Governance Plan stipulates: 

(a) the respective roles and responsibilities of its board and 
management; and 

(b) those matters expressly reserved to the board and those 
delegated to management. 

 

1.2 A listed entity should: 

(a) undertake appropriate checks before appointing a person, or 
putting forward to security holders a candidate for election, 
as a director; and 

(b) provide security holders with all material information in its 
possession relevant to a decision on whether or not to elect 
or re-elect a director. 

Refer to schedule 5 of the Company’s Corporate Governance Plan 
which requires the Company: 

(a) undertake appropriate checks before appointing a person, or 
putting forward to security holders a candidate for election, as a 
director; and 

(b) provide security holders with all material information in its 
possession relevant to a decision on whether or not to elect or 
re-elect a director. 

 

 

1.3 A listed entity should have a written agreement with each director 
and senior executive setting out the terms of their appointment. 

Refer to schedule 5 of the Company’s Corporate Governance Plan 
which requires the Company have a written agreement with each 
director and senior executive setting out the terms of their 
appointment. 

 

 

1.4 The company secretary of a listed entity should be accountable 
directly to the board, through the chair, on all matters to do with the 
proper functioning of the board. 

Refer to schedule 1 which stipulates the company secretary is 
accountable directly to the board, through the chair, on all matters to 
do with the proper functioning of the board. 
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Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

1.5 A listed entity should: 

(a) have a diversity policy which includes requirements for the 
board or a relevant committee of the board to set 
measurable objectives for achieving gender diversity and to 
assess annually both the objectives and the entity’s progress 
in achieving them; 

(b) disclose that policy or a summary of it; and 

(c) disclose as at the end of each reporting period the 
measurable objectives for achieving gender diversity set by 
the board or a relevant committee of the board in accordance 
with the entity’s diversity policy and its progress towards 
achieving them and either: 

(1) the respective proportions of men and women on the 
board, in senior executive positions and across the 
whole organisation (including how the entity has defined 
“senior executive” for these purposes); or 

(2) if the entity is a “relevant employer” under the Workplace 
Gender Equality Act, the entity’s most recent “Gender 
Equality Indicators”, as defined in and published under 
that Act. 

For paragraph (a) and (b) - The Company has a diversity policy and 
discloses this policy in schedule 10 of its Corporate Governance Plan 
and the measurable objectives are set out in schedule 10.2 

N/A - The entity is not a “relevant employer” under the Workplace 
Gender Equality Act 

Whilst the Company is in its start up phase and only has two full time 
employees it will not be in a position to set gender diversity targets.  
To be reviewed in FY22 

1.6 A listed entity should: 

(a) have and disclose a process for periodically evaluating the 
performance of the board, its committees and individual 
directors; and 

(b) disclose, in relation to each reporting period, whether a 
performance evaluation was undertaken in the reporting 
period in accordance with that process. 

For paragraph (a) – Refer to schedule 6 of our Corporate Governance 
Plan 

Informal review of board performance conducted in FY21 

1.7 A listed entity should: 

(a) have and disclose a process for periodically evaluating the 
performance of its senior executives; and 

(b) disclose, in relation to each reporting period, whether a 
performance evaluation was undertaken in the reporting 
period in accordance with that process. 

For paragraph (a) – Refer to schedule 6 of our Corporate Governance 
Plan 

A performance evaluation was not done of the CEO in FY21, 
the Company intends to do an evaluation during FY22
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Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

PRINCIPLE 2 - STRUCTURE THE BOARD TO ADD VALUE 

2.1 The board of a listed entity should: 

(a) have a nomination committee which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number of 
times the committee met throughout the period and 
the individual attendances of the members at those 
meetings; or 

(b) if it does not have a nomination committee, disclose that 
fact and the processes it employs to address board 
succession issues and to ensure that the board has the 
appropriate balance of skills, knowledge, experience, 
independence and diversity to enable it to discharge its 
duties and responsibilities effectively. 

The Company has a nomination committee comprised of at least three 
members, a majority of whom are independent directors; and is 
chaired by an independent director, 

The charter of the committee is disclosed in schedule 5 of the 
Corporate Governance Plan. 

As noted in the Corporate Governance Statement, the 
Remuneration Committee acts as the Nomination Committee 
from time to time. Therefore the members of the Remuneration & 
Nomination committee are the same and have been disclosed in 
the FY21 Annual Report  

Refer FY21 Annual Report 

NA 

2.2 A listed entity should have and disclose a board skills matrix 
setting out the mix of skills and diversity that the board currently 
has or is looking to achieve in its membership. 

Schedule 5 of the Corporate Governance Plan requires the Company 
maintain a board skills matrix. 

The skills of each Director are set out in the financial statements, the 
Company website, and the Notice of Meeting each time a directors’ 
appointment requires shareholder approval.  

2.3 A listed entity should disclose: 

(a) the names of the directors considered by the board to be 
independent directors; 

(b) if a director has an interest, position, association or 
relationship of the type described in Box 2.3 but the board 
is of the opinion that it does not compromise the 
independence of the director, the nature of the interest, 
position, association or relationship in question and an 
explanation of why the board is of that opinion; and 

(c) the length of service of each director. 

The names of the directors considered by the board to be independent 
directors along with their tenure at the Company is shown on the 
Company website and in the financial statements. 
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Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

2.4 A majority of the board of a listed entity should be independent 
directors. 

The Company can confirm the three (3) of the four (4) Directors are 
considered to be independent. 

2.5 The chair of the board of a listed entity should be an independent 
director and, in particular, should not be the same person as the 
CEO of the entity. 

The Company can confirm that the Chair of the board is independent 
and is not the CEO. 

2.6 A listed entity should have a program for inducting new directors 
and provide appropriate professional development opportunities 
for directors to develop and maintain the skills and knowledge 
needed to perform their role as directors effectively. 

The Board and Nomination Committee Charters requires the Company 
have a program for inducting new directors and that its provides 
appropriate professional development opportunities for directors to 
develop and maintain the skills and knowledge needed to perform 
their role as directors effectively. 

PRINCIPLE 3 – ACT ETHICALLY AND RESPONSIBLY 

3.1 A listed entity should: 

(a) have a code of conduct for its directors, senior executives 
and employees; and 

(b) disclose that code or a summary of it. 

The Company has a code of conduct for its directors, senior 
executives and employees which can be found in schedule 2 of the 
Company’s Corporate Governance Plan. 
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Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

PRINCIPLE 4 – SAFEGUARD INTEGRITY IN CORPORATE REPORTING 

4.1 The board of a listed entity should: 

(a) have an audit committee which: 

(1) has at least three members, all of whom are non-
executive directors and a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, who is not the 
chair of the board, 

and disclose: 

(3) the charter of the committee; 

(4) the relevant qualifications and experience of the 
members of the committee; and 

(5) in relation to each reporting period, the number of 
times the committee met throughout the period and 
the individual attendances of the members at those 
meetings; or 

(b) if it does not have an audit committee, disclose that fact 
and the processes it employs that independently verify and 
safeguard the integrity of its corporate reporting, including 
the processes for the appointment and removal of the 
external auditor and the rotation of the audit engagement 
partner. 

The Company has an audit committee which: 

(1) has at least three members, all of whom are non-executive 
directors and a majority of whom are independent directors; and 

(2) is chaired by an independent director, who is not the chair of 
the board, 

The charter of the committee can be found in schedule 3 of the 
Company’s Corporate Governance Plan. 

The relevant qualifications and experience of the members of the 
committee are disclosed on the Company’s website and in the 
financial statements. 

Refer FY21 Annual Report 

NA 

4.2 The board of a listed entity should, before it approves the entity’s 
financial statements for a financial period, receive from its CEO 
and CFO a declaration that, in their opinion, the financial records 
of the entity have been properly maintained and that the financial 
statements comply with the appropriate accounting standards 
and give a true and fair view of the financial position and 
performance of the entity and that the opinion has been formed 
on the basis of a sound system of risk management and internal 
control which is operating effectively. 

Prior to audit committee and Board signoff the CFO and CEO provide 
written declarations that, in their opinion, the financial records of the 
entity have been properly maintained and that the financial statements 
comply with the appropriate accounting standards and give a true and 
fair view of the financial position and performance of the entity and 
that the opinion has been formed on the basis of a sound system of 
risk management and internal control which is operating effectively. 

4.3 A listed entity that has an AGM should ensure that its external 
auditor attends its AGM and is available to answer questions 
from security holders relevant to the audit. 

The Company’s auditor attends each AGM and is available to answer 
questions from security holders relevant to the audit. 
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Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

PRINCIPLE 5 – MAKE TIMELY AND BALANCED DISCLOSURE 

5.1 A listed entity should: 

(a) have a written policy for complying with its continuous 
disclosure obligations under the Listing Rules; and 

(b) disclose that policy or a summary of it. 

Refer to schedule 7 of the Company’s Corporate Governance Plan for 

its continuous disclosure policy. 

PRINCIPLE 6 – RESPECT THE RIGHTS OF SECURITY HOLDERS 

6.1 A listed entity should provide information about itself and its 
governance to investors via its website. 

… information about us and our governance on our website at
http://www.blackrockmining.com.au 

6.2 A listed entity should design and implement an investor relations 
program to facilitate effective two-way communication with 
investors. 

Shareholders are able to attend the Company’s office or phone 
anytime during opening hours or email the Company at any time. In 
addition, shareholders are encouraged to attend all General Meetings 
held by the Company. 

6.3 A listed entity should disclose the policies and processes it has in 
place to facilitate and encourage participation at meetings of 
security holders. 

Refer to schedule 11 of the Company’s Corporate Governance Plan 
for a copy of the Shareholder Communications Strategy. 

6.4 A listed entity should give security holders the option to receive 
communications from, and send communications to, the entity 
and its security registry electronically. 

The Company gives security holders the option to receive 
communications from, and send communications to its security 
registry electronically. 

http://www.blackrockmining.com.au/
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Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

PRINCIPLE 7 – RECOGNISE AND MANAGE RISK 

7.1 The board of a listed entity should: 

(a) have a committee or committees to oversee risk, each of 
which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number of 
times the committee met throughout the period and 
the individual attendances of the members at those 
meetings; or 

(b) if it does not have a risk committee or committees that 
satisfy (a) above, disclose that fact and the processes it 
employs for overseeing the entity’s risk management 
framework. 

The audit and risk committee oversee risk. This committee: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

Refer to schedule 3 of the Company’s Corporate Governance Plan for 
audit and risk committee charter. 

The members of the committee are disclosed on the Company 
website and in the financial statements. 

Covered by Audit & Risk Committee 

7.2 The board or a committee of the board should: 

(a) review the entity’s risk management framework at least 
annually to satisfy itself that it continues to be sound; and 

(b) disclose, in relation to each reporting period, whether such 
a review has taken place. 

The board and/ or audit and risk committee reviews the entity’s risk 
management framework at least annually to satisfy itself that it 
continues to be sound and discloses that such reviews have taken 

place in the reporting period covered by this Appendix 4G. 

7.3 A listed entity should disclose: 

(a) if it has an internal audit function, how the function is 
structured and what role it performs; or 

(b) if it does not have an internal audit function, that fact and 
the processes it employs for evaluating and continually 
improving the effectiveness of its risk management and 
internal control processes. 

The Company does not have an internal audit function and this is 
disclosed in the annual appendix 4G. 

To ensure if it does not have an internal audit function, that fact and 
the processes it employs for evaluating and continually improving the 
effectiveness of its risk management and internal control processes. 
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Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

7.4 A listed entity should disclose whether it has any material 
exposure to economic, environmental and social sustainability 
risks and, if it does, how it manages or intends to manage those 
risks. 

… whether we have any material exposure to economic,
environmental and social sustainability risks and, if we do, how we 
manage or intend to manage those risks: 

☒  Disclosed in our FY21 Annual Report & 
Corporate Governance Plan & Statement 
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Corporate Governance Council recommendation We have followed the recommendation in full for the whole of the 
period above. We have disclosed … 

We have NOT followed the recommendation in full for the whole 
of the period above. We have disclosed … 

PRINCIPLE 8 – REMUNERATE FAIRLY AND RESPONSIBLY 

8.1 The board of a listed entity should: 

(a) have a remuneration committee which: 

(1) has at least three members, a majority of whom are 
independent directors; and 

(2) is chaired by an independent director, 

and disclose: 

(3) the charter of the committee; 

(4) the members of the committee; and 

(5) as at the end of each reporting period, the number of 
times the committee met throughout the period and 
the individual attendances of the members at those 
meetings; or 

(b) if it does not have a remuneration committee, disclose that 
fact and the processes it employs for setting the level and 
composition of remuneration for directors and senior 
executives and ensuring that such remuneration is 
appropriate and not excessive. 

 

The Company has a remuneration committee which: 

(1) has at least three members, all of whom are non-executive 
directors and a majority of whom are independent directors; and 

(2) is chaired by an independent director, who is not the chair of 
the board, 

 

The charter of the committee can be found in schedule 4 of the 
Company’s Corporate Governance Plan. 

 

The relevant qualifications and number of times the committee met 
and experience of the members of the committee are disclosed on 
the Company’s website and in the financial statements. 

 

NA 

 

 

8.2 A listed entity should separately disclose its policies and 
practices regarding the remuneration of non-executive directors 
and the remuneration of executive directors and other senior 
executives. 

Refer to schedule 4 of the Company’s Corporate Governance Plan for 
the remuneration committee charter. 

 

In addition, the Company discloses separately the remuneration 
policies and practices regarding the remuneration of non-executive 
directors and the remuneration of executive directors and other senior 
executives in the financial statements. 

 

8.3 A listed entity which has an equity-based remuneration scheme 
should: 

(a) have a policy on whether participants are permitted to 
enter into transactions (whether through the use of 
derivatives or otherwise) which limit the economic risk of 
participating in the scheme; and 

(b) disclose that policy or a summary of it. 

Confirmed via appointment letters 

 




